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1. Call to Order

2. Introductions

3. Minutes of November 15, 2011

4. Consent Agenda

A. Franklin Avenue Library Project

a. Budget Status Report

b. Invoices

c. Change Requests

d. Outstanding Issues

5. Unfinished Business

A. Central Library Boilers – Invoices
B. FY13-FY14 Budget 

6. Marketing Report
7. Director’s Report

8. New Business
A. Approval of Purchasing Policy

B. Approval of Updated Documents for State Library Accreditation

a.   Board By-Laws

b.   Collection Development Policy

d.   SPM Manual
C. Board Education – Digitization Initiative

9. Foundation Report
10. Branch Reports

11. Adjourn

The next regular meeting will be at 4:00 p.m. on January 17, 2012 at the CENTRAL LIBRARY.
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